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Encourage Diversity
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Thoughtful
Development

Provide a safe and reliable
water supply

- Testing for Primary and
Secondary Standards by MDH

- Equitable water across the City

Establish comprehensive
roadway system

- Number of major
North/South connections

- Roundabout on Fernbrook and
Rush Creek Parkway

- Corridor and Road Plan
accepted by Council

Address public facilities to
meet city's growth and
needs

- Space for all current staff
- Equipment stored securely

- Completed and adopted plan
by Council for facilties

Maintain quality local
street system

Create a variety of
housing options

- Pavement Grade Quality

-Review housing type and lot
size by %'s

- Average Pavement Grade of
70% or higher (PQI)

- Proportionate housing types
available

Encourage healthy
lifespan of both
residential and
commercial operations

- Total amount of Funding
provided

- Number of rentals available
and where they are located

- Maintain grant program
- Manage number of rentals

Healthy Commercial
Sector with services and
job growth

- Net difference of businesses
movement including their
employment

- Maintain a positive difference
in business movement

A) Historic Village Water Plan

B) Seek out Grant Opportunities

C) Meet with County for more
City/County Coordination regarding
Fernbrook

D) Public Facilities Assessment

E) Review options for Dayton
Parkway

E) Corridor Study - Fernbrook

A) A-3 District

B) Begin work on Comp Plan

C) Develop Rental Housing
Ordinance

D) Seek out businesses more often
E) Work with EDA to find niche
businesses that are not in
surrounding communities

F) Complete Large Area Plan

Facilitate an
interconnected trail
system

- Number of miles of trails
- Number of Resident Homes
connected to Elm Creek

- Gaps in trails connected
- Work towards one connection
on the comprehensive trail plan

Provide and enhance
public recreation space

- Acreage of available green
space

- Acquire land for community
park with athletic fields of 40+
acres

Promote Dayton's unique
identity and community
cohesion

- Participation level in Events
and Programs

- Continuation and Expansion of
Recreation Programming

Promote awareness of
our natural resources

Communicate
transparently and
effectively

- Resident Response for Park
Usage on Community Survey

- Citizen participation and
feedback

- Establish and Maintain a 60%
Favorable Rating from Residents

- Increased website visits
- Increased app usage and
downloads

Promote public safety
engagement

- Resident Reponse for Police

and Fire on Community Survey

- Establish and Maintain a 90%
Favorable Rating from Residents

Maintain well-trained
workforce

- Training Targets (licenses,
certs, performance evals)

- 100% staff meet City-Wide
required training

Create accessible and
inclusive parks & facilities

- ADA compliance

- Continued work towards ADA
compliance requirements in
parks and facilities as much as
feasible

A) Acquire Trail Right of Way

B) Water Trails Build-Out

C) Environmental Signage on Parks
and Trails

D) Diamond Lake Improvements
Master Plan

E) Actively seek opportunities for
community park with athletic fields
F) Increase Recreation Events and
Programming

G) Look into Partnering with Three
Rivers for Kayak/Bike Rentals for
Water Trails

A) Public Spaces Compliance
Assessment

B) Digitize files for accessibility and
discovery

C) Explore Zoning Code
Enforcement Options

D) Host public safety events

E) Maintain City-Wide training
coordination

F) Continuation of work on app
G) Investigate Public Safety
Committee

H) All Staff and City Officials
complete NIMS 100, 700, and 800



